
COSMA Annual Report 2025-26
U.S. and non-U.S.-based Programs
This annual report should be completed for your academic unit/sport management program and submitted electronically to COSMA by July 31 of each year.

SECTION 1: PROGRAMMATIC INFORMATION
(COMPLETED BY ALL PROGRAMS)

	Institution’s Name:
	York College of Pennsylvania 

	Address:
	441 Country Club Road 

	City:
	York 
	State:
	PA
	ZIP/Postal Code:
	17403

	Primary COSMA Contact Name and Designated Alternate Contact:
	Name 1: Molly Hayes Sauder 

Name 2: Michael Mudrick 

	Telephone:
	717.815.6648
	Email:
	msauder@ycp.edu

	Sport Management Degree Program(s):
	Bachelor of Science in Sport Management 
Bachelor of Arts in Sport Media

	Name of College where Sport Management degree(s) is housed:
	Graham School of Business 

	Academic Unit URL: https://www.ycp.edu/academics/programs/sport-management
https://www.ycp.edu/academics/programs/sport-media




A.	Check the box to reflect the accreditation status of your academic unit/sport management program:
	
	Accredited

	x
	Reaffirmation of Accreditation (check if within 2 years/letter received) * 

	
	Candidate for Accreditation* 

	
	Program Member (have not been granted Candidacy Status)


*Estimate the month and year you want to hold a site visit:
	Self-study to be submitted 8/1/26; site visit to be held in 10/26




B.  Identify any significant changes that have taken place in your sport management degree programs during the reporting period. Indicate the impact of any of these changes, if applicable, in a written statement of explanation.

1. Did you terminate any degree programs during the reporting year?
	X
	No

	
	Yes. If yes, please identify terminated programs.

	


2. Were changes (e.g., curricular) made in any of your sport management majors, concentrations or emphases?
	x
	No 

	
	Yes. If yes, please identify the changes by adding an additional page to this document.


3. Were any new sport management degree programs established during the reporting year (include Esports management, Associate’s degree)?
	x
	No (skip to Section C)

	
	Yes. If yes, please identify the new degree programs and answer B4.


4. Was approval of your regional or national accrediting body required for any of these programs?
	
	No 

	
	Yes. Provide a copy/URL of the approval letter from your accrediting body.




C.  Identify any administrative and other changes that directly affect your academic unit/sport management program and attach an updated organizational chart that shows these relationships. Such changes would include:
· Your sport management unit’s primary representative to COSMA
· Your institution’s President, Academic Vice President, Dean, Provost, etc.
· The head of your academic unit/sport management program (if different from the primary representative to the COSMA).
· Faculty changes

	Position
	Name: Michael Mudrick 
	Title: Director of Sport Management & Sport Media Accreditation 

	
	Email: mmudrick@ycp.edu (Note: Officially starts in 2026-2027 academic year, but began sooner as the self-study needed completed.) 
	

	Position
	Name: Jessica Hamdan 
	Title: Assistant Professor 

	
	Email: jhamdan@ycp.edu (new hire) 
	

	Position
	Name
	Title

	
	Email
	



What impact have these changes had on your program? Comment specifically about faculty changes (faculty leaving, new faculty, other forms of faculty turnover). If you have a new COSMA accreditation primary representative: What are you doing to maintain continuity with the accreditation process? Provide a narrative response to these questions.

	The Graham School of Business is restructuring Department Chairs into an Associate Dean and Directors. This is occurring 2026-2028. Dr. Michael Mudrick, long-time sport management and sport media faculty member (full professor) holds the position of Director of Sport Management and Sport Media Accreditation. This will allow him to have more administrative oversight of the programs. He will report to Dr. Molly Hayes Sauder, Dean of the Graham School of Business (and former academic leader of sport management and sport media). This is a great step for the program and will only provide positive continuity for the program and accreditation. Dr. Jessica Hamdan was hired as an Assistant Professor since Dr. Molly Hayes Sauder teaches less now in her capacity of Dean. 






Other Changes/Issues

D.  Briefly comment on other changes or issues pertaining to your academic unit/sport management program (e.g., new partnerships, innovations, campus locations, change in program delivery, etc). Describe any modifications made to your program delivery, collection of outcomes assessment data and grading/graduation requirements, if applicable. Provide supporting documentation, as needed. Failure to report changes may result in administrative probation.

	None 





SECTION 2: OUTCOMES ASSESSMENT (TO BE COMPLETED BY ACCREDITED PROGRAMS AND PROGRAMS IN CANDIDACY STATUS)

A.  Has your outcomes assessment plan changed from initial approval or since last year’s Annual Report?
	x
	No

	
	Yes. Attach the revised O/A plan.



B.	Complete the following chart if you are responding to feedback from the Board of Commissioners as follows:
· Notes and Observations in a recent accreditation granted letter
· Required response items to a Candidacy Status granted letter
· Action Items from a Site Visit report
· Required response items to an accreditation deferred letter

Copy and paste the note, observation, action item or required response item in Column 1. Indicate your response to the item in the second column. Feel free to include your response as an addendum and attach documentation accordingly. You have two years to resolve Notes.
	Notes, Observations, Action Items,
 Required responses
	Your Response

	1. Have not received any of the above. But, please see the end of this report for a “revision table” of sorts that explains how last year’s annual report feedback has been implemented. 
	

	2. 
	

	3.
	

	4. 
	

	5.
	



C.  Provide the URL(s) for the page on your sport management academic unit’s home page that makes available to the public the following:
· SLO matrix AND OEG matrix OR
· Program Information Profile (on page 10)
· Statement of accreditation status (for both Accredited and programs in Candidacy Status)
· Accreditation seal (accredited programs only)

This information must be updated annually. Failure to comply with this request will result in Administrative Probation.
	URL(s): https://www.ycp.edu/academics/programs/sport-management



D.  Complete the following program-level student learning outcomes (SLO) matrix and program-level operational effectiveness goals (OEG) matrix.
Student Learning Outcomes Matrix – Academic Year 2025 – 2026

Sport Management 

	Identify Each Student Learning Outcome and Measurement Tool(s)
	Identify Benchmark
	Total Number of Students Observed
	Total Number of Students Meeting Expectation
	Assessment Results:
Percentage of Students Meeting Expectation
	Assessment Results:
Does not meet expectation
Meets expectation
Exceeds expectation
Insufficient data

	Apply current knowledge and practices to generate revenue within the sport industry. 

	SPM 335 Sport Sales and Ticketing Operations

Final Class Project: Ticket Sales Call Simulation 
- Assess core sales competencies, including communication, relationship building, needs analysis, product knowledge, objection handling, solution presentation, and closing.
	90% of students will demonstrate a “meets expectations” or higher on the Sales Call Simulation rubric*, indicating readiness to apply foundational sport sales practices in real-world industry settings.

*Pierce, D., & Irwin, R. (2016). Competency assessment for entry-level sport ticket sales professionals. Journal of Applied Sport Management, 8(2), 54-75. https://doi.org/10.18666/JASM-2016-V8-I2-6460   

	12
	8 
	67% 
	Does not meet expectation 


	Exit Survey (Questions 1-6)
	90% of soon-to-be graduates report that they are prepared to understand and use revenue generation techniques in sport management. 
	19
	16
	84%
	Does not meet expectation 

	Explain contemporary issues in sport management and craft best practice responses in an ethical manner.

	SPM 475 Ethics and Current Issues in Sport

Football Hire Case Study: Question 2 regarding stakeholders & Question 5 regarding risks. 
	90% of students will achieve a “meets expectations” or higher on the ethical decision-making case study.
	20
	17
	85%
	Does not meet expectation

	Exit Survey (Questions 14-16)
	90% of soon-to-be graduates report that they are prepared to handle ethical issues in sport management.
	18
	17
	94%
	Exceeds expectation

	Demonstrate a working knowledge of finance to contribute to fiscally responsible sport organizations.

	SPM 340 Financing Sport Operations

Budget project rubric: assess the athletics landscape and concoct a viable and balanced budget for a sport organization using given data.
	90% of students will demonstrate the ability to budget by achieving proficiency on two sections of the rubric – balanced budget and budgeting philosophy.
 
	17
	15
	88%
	Does not meet expectation

	Exit Survey (Questions 7-10)
	90% of soon-to-be graduates report that they are prepared to handle matters of finance in sport management.
	19
	18
	95%
	Exceeds expectation

	Apply evidence-based management practices to foster safe and productive sport organizations.

	SPM 320 Sport Administration and Management Practices

Sport organization research project: Craft a recommendation.
	90% of students will achieve a “good”  in all three categories of the rubric on the sport organization research and recommendation project.
	25
	24
	96%
	Exceeds Expectation

	Exit Survey (Questions 17-24)
	90% of soon-to-be graduates report that they are prepared to engage in managerial duties in a sport organization. 
	19
	15
	79%
	Does not meet expectation

	Exhibit proficiency in the skills of communication within the context of the sport management discipline.

	SPM 225 Communication in Sport

Sport Feature
	90% of students will achieve a “meets expectations” or above on all areas of the rubric.
	30
	27
	90%
	Meets expectation

	SPM 225 Communication in Sport

Individual oral presentations
	90% of students will achieve a “good” or above on the following criteria of the presentation rubric: introduction, eye contact, engagement & vigor, poise, use of facts, professional attire, filler phrases, and follow-up responses.
	30
	19
	63%
	Does not meet expectation

	SPM 480 Work Experience - Supervisor Final Evaluation

Verbal communication and written communication portions of the supervisor work experience evaluation.
	SPM 480: 100% of students will get a “good or higher.”


Verbal 

Written
	

13

13
	


13

13


	



100%

100%


	Exceeds expectation






	Exhibit proficiency in synthesizing cross-disciplinary knowledge so as to develop supported recommendations within the context of the sport management discipline.

	SPM 470 Senior Seminar

Business plan. 
	90% of students will achieve a “meets expectations” or above on all areas of the cross-disciplinary thinking rubric. 
	18
	12
	67%
	Does not meet expectation

	SPM 480 Work Experience - Supervisor Final Evaluation

Critical thinking portion of the supervisor work experience evaluation.
	SPM 480: 100% of students will get a “good or higher.”
	13
	13
	100%
	Exceeds expectation 

	Develop knowledge and skill in key career and professional development competencies for the sport management field.

	SPM 470 Senior Seminar - Competency in resume writing and cover letter writing: resume/cover letter rubric.
	100% of students will achieve a “38/50” or higher on the resume rubric.
	18
	15
	83%
	Does not meet expectation

	SPM 470 Senior Seminar  - Competency in professional interviews: Professional Interview Scoring Rubric.
	100% of students will achieve a “competent” or higher in all nine of the categories of the Professional Interview Scoring Rubric.
	18
	15
	83%
	Does not meet expectation 


Notes: 1) You may have more or fewer SLOs than shown above. 2) You may measure an SLO only once, but only with a direct measure. Measuring an SLO more than once is a better practice. 3) If you use a cycle different from measuring all SLOs once a year, include ALL SLOs in your OAP and indicate when the most recent data was collected. 4) Replicate the matrix for any degree program with different SLOs or different measurement tools at all degree levels and identify accordingly.
Student Learning Outcomes Matrix Narrative 

Your outcomes assessment plan must include, at minimum, two direct and two indirect measures across ALL student learning outcomes (not for each SLO). All SLOs must be measured at least once by a direct measure. Some measurement tools will be used to measure more than one student learning outcome. Below, narrate how you “close the loop” by describing any changes and improvements you made and plan to make as a result of your assessment activity:
· Address ALL SLOs – those that meet or exceed expectations and those that do not.
· Explain why you have measures with insufficient data.
· Describe how this outcomes assessment data drives curricular and other decisions.
· Describe how have you improved/changed this year based on this data (close the loop).

Sport Management 

Response For: Demonstrate the ability to apply current knowledge and practices to generate revenue within the sport industry.

Students showed some improvement in attempting to move beyond purely transactional sales approaches and toward more consultative selling techniques. Compared to previous years, more students attempted to conduct needs analysis and identify customer interests before presenting a solution. This reflects growing awareness that modern sport sales relies heavily on relationship building and understanding customer motivations rather than simply delivering a sales pitch.

However, the overall outcome for this assessment did not meet expectations. A major issue was that many students submitted sales call simulations that were significantly shorter than expected, limiting their ability to fully demonstrate the core sales competencies outlined in the assignment. Because of the limited length, conversations often felt rushed and underdeveloped. While many students attempted basic needs analysis questions, the majority struggled to progress beyond surface-level conversations. Rather than using probing questions or implication-based follow-up questions to uncover deeper customer motivations, concerns, or barriers, students frequently identified only a simple or obvious need and immediately transitioned into presenting a solution or ticket package. As a result, the simulations often lacked the depth, relationship-building process, and consultative flow expected in professional sport sales conversations.

Another major concern involved product knowledge and preparation. Although students were provided more time this year to research their assigned organizations and ticket products, several simulations demonstrated limited understanding of the actual ticket inventory, pricing structures, and package offerings associated with the organizations. In multiple cases, students recommended products or benefits that did not realistically exist within the organization’s ticketing system. This occurred despite students having opportunities to hear directly from team sales professionals, who spent class time introducing their organization’s ticket products, revenue generation strategies, and sales approaches. This suggests that some students relied too heavily on generalized AI-generated sales language or assumptions instead of conducting detailed research into the specific organization and its offerings.

Interestingly, indirect assessment from the sport management exit survey provides support for the direct assessment data and narrative provided above. While most students felt prepared in revenue generation, the 90% benchmark was not reached. Specifically, areas in which those students who felt unprepared expressed concern included customer-based critical thinking issues, for example, in “applying information about customers to enhance revenue generation,” or “segmenting sports markets.” 

Moving forward, greater instructional emphasis will be placed on the consultative sales process itself, particularly the importance of probing and implication questioning strategies. Additional modeling and role-play activities may help students better understand how to extend conversations naturally, uncover deeper customer motivations, and connect those insights to personalized solutions. More structured checkpoints related to product research and script development may also be necessary to ensure students develop stronger familiarity with the organizations and ticket products before completing the final simulation. Overall, critical decision making from data (including data emerging from conversation with customers) is a crucial growth area for students and will be scaffolded within the sales class, and across others, like marketing. 

Response For: Explain contemporary issues in sport management and craft best practice responses in an ethical manner. 

While students did not meet the expectation for the case study assignment in SPM475, the 85% who did is an improvement over previous years. The three students who did not achieve “meets expectations” overall, did hit that benchmark in three of the four designated metrics. There was not any particular area in which they were all deficient (i.e., no pattern), so it does not seem that any particular area of instruction is necessarily lacking. And, it must be noted that having 100% of students achieve “meets expectations” in three of the four specific metrics, shows significant improvement and progress. 

The indirect assessment also suggests progress on this outcome, as the benchmark was reached and all but one student felt prepared with respect to ethics. The changes that have been made in prior years, including individual consultation with the faculty member in SPM475, and greater emphasis earlier in the program in SPM130, are working. These approaches will continue moving forward since they seem to be having a positive impact. 

Response For: Demonstrate a working knowledge of accounting, economics and finance to contribute to fiscally responsible sport organizations.

The reason why the direct assessment fell short of meeting this benchmark was that two students submitted a budget that was not balanced. Even though this was expressed as a necessity for the assignment, additional communication about the necessity of this integral component of the assignment appears to be warranted. Next year, students will get a zero if they submit a budget that is unbalanced and will be required to re-do it. This is a competency that students must learn, and thus a more authoritative approach will be taken. 

Despite the challenges of a few students in the assignment in which direct assessment data is collected, indirect assessment indicates that students feel very prepared to manage finances in an organization. This reflects a positive change from prior years and thus, although the direct assessment benchmark was not reached, there is overall positive trajectory. Thus, the program will continue with its pedagogical approach related to this outcome, with the aforementioned tweak. 

Response For: Apply evidence-based management practices to foster safe and productive sport organizations.
 
With respect to the direct assessment, students exceeded expectations.  All but one student (24/25) had a strong understanding of using appropriate sources of evidence to develop and support their recommendations regarding managerial decisions.  This is likely a reflection of how much emphasis is placed on evidence-based management concepts throughout the curriculum in varied contexts, as befits a sport management program. 

Interestingly, the indirect assessment indicates that students are not satisfied with their abilities.  Only 15 of 19 reported feeling prepared to conduct managerial duties in sport. There was no firm pattern identifiable in what elements of management students were concerned about, but both the ability to manage “group dynamics,” adapt to “organizational cultures,” and engage in effective “leadership” appeared as areas where students felt they lacked preparation. 

Recognizing this, one area of improvement may be to adjust class experiences so that students have more feedback and thoughtful engagement with group dynamics, leadership, and other related areas. In addition, perhaps some assignments need scaffolded so that students have to work independently before group work to create more opportunities for ownership and to let students try new associated managerial skills when they later work within a group. 

Response For: Exhibit proficiency in the skills of communication within the context of the sport management discipline.

The communication outcome has a lot of great news. From an indirect measure perspective, capstone internship supervisors again provided ratings on interns’ communication skills that exceeded the benchmark. Further, the changes outlined last year to enhance written communication yielded results and the direct measure’s benchmark was met for the first time in a very long time. 

In examining the specific areas in which students did not meet the threshold for oral speaking, approximately 82% were due to a lack of demonstration of engagement and vigor to the audience. This is always a challenge (and has been noted in prior years’ outcomes narrative), as some students, who may be introverted by nature, do not feel comfortable with public speaking, and as a result, do not exude the necessary charisma in front of an audience. Nonetheless, in class, we have covered strategies that have the potential to enable students to feel more comfortable in public speaking, which can impact their engagement attempts and vigor toward the audience. Additional focus in future classes on strategies to begin with a strong or personal introduction can hopefully allow students to improve their charisma, while also allowing them to get into a better flow for the rest of the presentation.
Response For: Exhibit proficiency in synthesizing cross-disciplinary knowledge so as to develop supported recommendations within the context of the sport management discipline.
This year, greater emphasis was placed on guiding students to approach business planning from a more holistic and realistic perspective. Rather than focusing primarily on generating entirely new ideas, students were encouraged to develop concepts that were operationally feasible and realistically executable. The goal was to help students better connect strategic thinking with practical application while demonstrating the cross-disciplinary skills developed throughout the sport management program.
As a result, the overall quality and completeness of student projects improved compared to the previous year. Students demonstrated stronger planning processes and showed better attempts to connect areas such as operations, marketing, finance, and customer experience into more cohesive business proposals.
However, many students still struggled to sufficiently justify their ideas. This is reminiscent of other outcomes already noted (e.g., revenue generation, ethics, finance) in which students did not fully provide the critical thinking related to evidence that was required for full success. Thus, it is not entirely surprising that the outcome would be unmet in the capstone class. 
In many cases, the lack of data-driven justification weakened the overall persuasiveness and feasibility of the proposals. Moving forward, additional emphasis should be placed on helping students conduct more systematic market research and use evidence-based reasoning to support their business concepts and decision-making processes both in this course and across the curriculum. 
Happily, the capstone internship supervisors’ ratings of students’ skills in this area were superb (100% met the benchmark). This reverses the trend from last year where several students were not up to expectations. There is an interesting question of why students are lauded for this skill by internship supervisors, but struggle with the direct assessment expectations. The likely explanation for this is that internships generally occur within a primary functional area of the sport business industry whereas the capstone project encompasses many functional areas (market research, financial projections, staffing plans, etc.). The latter is obviously quite challenging as it summarizes the entirety of the curriculum. Thus, it remains an excellent growth goal to get students to meet this benchmark while realizing that they also are thriving with the skill with respect to entry-level professional work. 
Response For: Develop knowledge and skill in key career and professional development competencies for the sport management field. 

Several changes to pedagogy were implemented with respect to this outcome over the last two years. For example, this year, while continuing the use of AI-powered mock interviews and panel interview reflection activities, additional emphasis was placed on practical professional preparation that more directly reflected the realities of the sport industry hiring process. Rather than simply answering interview questions, students spent more time practicing how to connect their experiences to specific job descriptions and explain their qualifications in a logical and professional manner. Students were also guided to develop their resume, cover letter, and LinkedIn profile as part of a cohesive professional package.

In addition, students were required to complete multiple draft submissions and revision processes throughout the semester. Class activities included open-ended interview response exercises, peer feedback discussions, and mock networking conversations to help students communicate more naturally and professionally in real-world situations.

As a result, overall student professionalism and communication skills improved compared to previous years. In particular, many students demonstrated stronger confidence and greater specificity when discussing their experiences, strengths, and transferable skills during interview activities. Students also showed improved ability to connect prior academic and experiential learning opportunities to actual responsibilities and expectations within the sport industry.

However, some students still struggled to fully engage with the revision and feedback process. In several cases, final submissions showed minimal changes from the original drafts, which limited the overall quality and professionalism of the final materials. Moving forward, greater accountability regarding revisions and more structured guidance on applying feedback will remain important areas of focus in order to create more consistent outcomes across the student group.

In short, there is progress (but not perfection, as is required by the benchmark of 100%) with respect to this outcome! 






Student Learning Outcomes Matrix - Academic Year 2025 – 2026

Sport Media

	Identify Each Student Learning Outcome and Measurement Tool(s)
	Identify Benchmark
	Total Number of Students Observed
	Total Number of Students Meeting Expectation
	Assessment Results:
Percentage of Students Meeting Expectation
	Assessment Results:
Does not meet expectation
Meets expectation
Exceeds expectation
Insufficient data

	Demonstrate a working knowledge of business applications for the sport industry in a communication context. 

	SPM 330 Sport Marketing 

Data Analytics Project: Interpreting dataset to provide insights through effective communication and delivering marketing recommendations.
	90% of students will achieve a “meets expectations” or “higher.” 

	5
	2
	40%
	Does not meet expectation 


	Exit Survey (Questions 1-6)

 
	90% of soon-to-be graduates report that they are prepared to apply marketing applications for the sport industry in a communication context. 
	6
	6
	100%
	Exceeds expectation 

	Demonstrate an ability to communicate pertinent details from a sporting event.

	SPM 350 Sport Public & Media Relations 

Game Recap - rubric used to assess 
	
90% of students will achieve a “good” or higher on the “important storyline” and “key game details” sections of the game recap rubric.
	6
	5
	83%
	Does not meet expectation

	Exit Survey (Question 9)
	90% of soon-to-be graduates report that they are prepared to learn and apply sport-specific vernacular in a communication context.  
	6
	5
	83%
	Does not meet expectation

	Demonstrate the ability to comprehensively plan a social media strategy based on relevant data. 

	SPM 230 Concepts of Social Media Platforms

Social Media Strategy Assignment Rubric 

	90% of students will achieve an “exemplary” or “proficient” on social media strategy planning. 
	5

	5
	100%
	Exceeds expectation 

	Exit Survey (Questions 11-14)
	90% of soon-to-be graduates report that they are prepared to learn and apply effective social media strategies.
	6
	6
	100%
	Exceeds expectation 

	Apply evidence-based management practices to foster safe and productive sport organizations.

	SPM 320 Sport Administration and Management Practices

Sport organization research project: Craft a recommendation.
	90% of students will achieve a  "Good" in all three categories of the rubric on the sport organization research and recommendation project. 
	9
	9
	100%
	Exceeds expectation

	Exit Survey (Questions 15-22)
	90% of soon-to-be graduates report that they are somewhat to highly prepared to manage a sport organization.
	6
	6
	100%
	Exceeds expectations 

	Exhibit proficiency in written communication within the context of the sport industry.

	SPM 225 Communication in Sport

Sport Feature 
	90% of students will achieve a “meets expectations” or above on all areas of the rubric.
	9
	6
	67%
	Does not meet expectation

	SPM 3-credit internship

	SPM 3-credit internship: 100% of students will get a “4 or higher” on written communication. 

	7






	7

	100%

	Exceeds expectations


	Exhibit proficiency in verbal communication within the context of the sport industry.

	SPM 225 Communication in Sport

Individual Oral Presentation 
	90% of students will achieve a “good” or above on the following criteria of the presentation rubric: introduction, eye contact, engagement & vigor, poise, use of facts, professional attire, filler phrases, and follow-up responses.
	9
	6
	67%
	Does not meet expectation

	SPM 3-credit internship

.
	SPM 3-credit internship: 100% of students will get a “4 or higher” on verbal communication. 

	7
	7
	100%
	Exceeds expectation 

	Exhibit proficiency in visual communication within the context of the sport industry.

	SPM 350 Public & Media Relations in Sport 

Highlight reel rubric 

	90% of students will achieve a “good” or higher on the following criteria of the video highlight reel assignment rubric: inclusion of key game plays, highlight reel coherence, use of text/graphics, and demonstration of editing skills.
	6
	5
	83%
	Does not meet expectation

	Exit Survey (Question 26)
	90% of soon-to-be graduates report that they are somewhat to highly prepared to use visual communication effectively. 
	6
	6
	100%
	Exceeds expectations 

	Demonstrate knowledge of career competencies for the sport media field. 

	SPM 225 Communication in Sport 

Quiz 

	80% of students will score 90% or higher on career competencies in a sport media industry quiz.
	9
	4

	44%
	Does not meet expectation

	Exit Survey (Questions 24 & 25)
	90% of soon-to-be graduates report that they are prepared to navigate a career in sport media. 
	6
	6
	100%
	Exceeds expectations



Notes: 1) You may have more or fewer SLOs than shown above. 2) You may measure an SLO only once, but only with a direct measure. Measuring an SLO more than once is a better practice. 3) If you use a cycle different from measuring all SLOs once a year, include ALL SLOs in your OAP and indicate when the most recent data was collected. 4) Replicate the matrix for any degree program with different SLOs or different measurement tools at all degree levels and identify accordingly.


Student Learning Outcomes Matrix Narrative 
Your outcomes assessment plan must include, at minimum, two direct and two indirect measures across ALL student learning outcomes (not for each SLO). All SLOs must be measured at least once by a direct measure. Some measurement tools will be used to measure more than one student learning outcome. Below, narrate how you “close the loop” by describing any changes and improvements you made and plan to make as a result of your assessment activity:
· Address ALL SLOs – those that meet or exceed expectations and those that do not.
· Explain why you have measures with insufficient data.
· Describe how this outcomes assessment data drives curricular and other decisions.
· Describe how have you improved/changed this year based on this data (close the loop).

Sport Media

Overall note: This is the second year submitting any information for sport media. The program is still in its infancy and thus student numbers are quite small in this assessment reporting. As a general change moving forward, the plan is to reduce benchmarks from 90% to 70% or 80% because in many cases, a 90% is essentially requiring 100% of students to achieve the benchmark due to the small numbers. 

Response for: Demonstrate a working knowledge of business applications for the sport industry in a communication context. 
Carrying over from last year’s focus on “moving students beyond the mechanical use of Tableau and toward data storytelling, enabling them to synthesize, interpret, and clearly communicate findings in ways that serve the goals of sport marketing organizations,” this year, the course placed a significantly greater emphasis on the use of business analytics applications within a sport communication and marketing context through the integration of Coursera-based Tableau training modules. The Coursera content allowed students to develop foundational Tableau knowledge outside of class, which created additional classroom time for applied learning activities focused on research question development, data interpretation, visualization strategy, and communication of marketing insights. Additional instructional emphasis was also placed on helping students understand the differences between effective and ineffective research questions, how to align analytical questions with sport marketing objectives, and how to communicate actionable recommendations supported by data findings. Multiple project checkpoints and guided feedback opportunities were incorporated throughout the semester to support student development.
Despite these additional supports, the overall outcome did not fully meet expectations. A major concern was that many students continued to struggle with foundational analytical concepts, particularly the distinction between discrete/categorical variables and continuous variables. In several cases, students selected inappropriate variables for analysis, attempted to calculate averages using categorical data, or created visualizations that did not appropriately match the structure of the dataset. These misunderstandings weakened both the quality of the analysis and the effectiveness of the communication of insights within a sport marketing context.
Another challenge involved students’ ability to consistently follow analytical and communication guidelines throughout the project. Despite repeated discussions, examples, demonstrations, and structured check-ins, several students completed analyses based more on assumptions than on the established framework and requirements of the assignment. This occasionally resulted in incomplete research question coverage, unsupported conclusions, misleading visualizations, or recommendations that were disconnected from the actual findings presented in the data. In many cases, students focused more heavily on the visual appearance of dashboards rather than on clearly communicating meaningful and strategically relevant marketing insights.
At the same time, there were positive developments compared to previous years. More students demonstrated familiarity and comfort with Tableau and business analytics tools, and several students showed stronger efforts to connect analytical findings to practical sport marketing recommendations rather than simply presenting descriptive statistics. Compared to prior semesters, more students attempted to frame their findings in ways that reflected organizational decision-making and consumer behavior analysis.
Moving forward, future iterations of the course will place even greater emphasis on foundational analytical reasoning, variable selection, and data communication prior to dashboard development. Additional structured activities involving audience-centered data storytelling, interpretation of findings, grouping and recoding data, and justification of marketing recommendations will likely be necessary to strengthen students’ ability to apply business analytics tools effectively within a sport communication environment. It may also be time to consider what other courses in the curriculum scaffold to this one, and create better alignment, for example, with the statistics courses students take. This likely also includes removing a communications course that is soon to be discontinued from the curriculum to include a more data-driven course that can better assist students in meeting this outcome. 
Interestingly, for the second year in a row, students expressed substantial confidence in their ability to meet this outcome. As noted last year, it’s great they have confidence, and the challenge moving forward is to have that confidence line up with an expert’s (the instructor’s) assertion that they do indeed have the skill. 
Response For: Demonstrate an ability to communicate pertinent details from a sporting event. 

While the percentages did not meet the 90% standard, it appears that the instruction for this task are fundamentally sound, as the threshold was met for every Sport Media student but one. The single student with the sub-standard score was likely due to missed class time. Further, the indirect assessment suggests that students feel confident in their learning in this area. Nonetheless, because of the students’ inexperience with writing game recaps, future classes can allocate more time in class to review previous work on the topic, in addition to providing sample articles for reference in Canvas. 

Response For: Demonstrate the ability to comprehensively plan a social media strategy based on relevant data. 

The direct and indirect data suggests that students are currently fully meeting this outcome. The faculty believe they can now increase the scope of the project and the expected rigor (students will now need to demonstrate exemplary ability) that will meet this outcome so as to challenge students to new levels. 

Response For: Apply evidence-based management practices to foster safe and productive sport organizations. 

With respect to the direct assessment, students exceeded expectations.  All students had a strong understanding of using appropriate sources of evidence to develop and support their recommendations regarding managerial decisions.  This is likely a reflection of how much emphasis is placed on evidence-based management concepts in many of the SPM classes that sport media majors take. 

The indirect assessment matches the direct assessment; students feel confident in their learning related to management. It’s interesting that sport media students expressed this confidence when some sport management students did not (see above); that may be a point of interest to explore further in the future as several explanations are possible. From a pedagogical perspective, however, the program will continue as it has been and collect data for a few more years to see if this positive result continues.  
Response For: Exhibit proficiency in written communication within the context of the sport industry. 

In examining the specific areas in which students did not meet the threshold for written communication, approximately 67% were due to a lack of adherence to AP style. Given the importance of sport media students, in particular, being able to master AP style, additional class time spent practicing the fundamentals appears to be necessary in future semesters. If this is insufficient after collecting data for a few more semesters, it is possible another class will be added to the sport media curriculum or an effort will be made to break sport management and sport media students into separate sections. 

However, with respect to the more general focus on written communication that arises from the indirect measure, it seems employers are content with students’ skills in this area, which is excellent. The key now is to close the gap on key aspects of written communication for sport media majors (i.e., AP style) as noted above. 

Response For: Exhibit proficiency in verbal communication within the context of the sport industry. 

In examining the specific areas in which students did not meet the threshold for oral speaking, all were due to a lack of demonstration of engagement and vigor to the audience. This is always a challenge, as some students, who may be introverted by nature, do not feel comfortable with public speaking, and as a result, do not exude the necessary charisma in front of an audience. Nonetheless, in class, we have covered strategies that have the potential to enable students to feel more comfortable in public speaking, which can impact their engagement attempts and vigor toward the audience. Furthermore, we have had presentation simulations prior to this, and sport media students get ample practice “performing” in front of audiences in their mass communication courses. This is a bit problematic, given the nature of working in sport media and the need for dynamism in front of an audience. Still, similar to the sport management students, additional focus in future classes on strategies to begin with a strong or personal introduction can hopefully allow students to improve their charisma, while also allowing them to get into a better flow for the rest of the presentation. 

This said, much like with respect to written communication, when students were assessed by internship supervisors on overall oral communication skills (and not presentations specifically), they exceeded the benchmark. Thus, the key is to continue focusing on competency in oral communication across many contexts. 

Response For: Exhibit proficiency in visual communication within the context of the sport industry.  

Similar to the game recap, one Sport Media student did not meet the standard. Thus, we are hesitant to endorse significant pedagogical changes. Rather, including more sample references, be it highlight videos and tutorials for students to utilize outside of class, could be of benefit for increased quality. This decision is reinforced by the fact that the indirect assessment suggests students feel a great deal of confidence in the learning associated with this skill. 

Response For: Demonstrate knowledge of career competencies for the sport media field.

The indirect measure is encouraging in that all of the student respondents felt they understood how to navigate their careers. However, the direct measure is not as positive and reveals a disconnect between enthusiasm and self-perception versus actual knowledge. The bulk of student struggles related to career competencies in the sport media field appears to involve a disconnect in practical scenarios. Essentially, students performed stronger with straightforward questions on the quiz about sport media career competencies. But, when faced with scenarios and identifying the appropriate competencies, students were more likely to answer incorrectly. In future semesters, a greater emphasis on applied scenarios, as opposed to merely discussing the general challenges of working in sport media, would be of benefit. Additional focus on strategically targeting professional guest speakers whose roles are more congruent with the types of questions being asked on this quiz, could also improve student retention of applying competencies to certain roles. 










Program-Level Operational Effectiveness Goals Matrix
Academic Year 2025-26

Please click here for the full strategic plan for the sport management and sport media academic unit. 

	Identify Each Operational Effectiveness Goal and Measurement Tool(s)
	Identify the Benchmark (e.g., 80% will achieve a rating of 5)
	Data Summary
	Assessment Results:
Does not meet expectation
Meets expectation
Exceeds expectation
Insufficient data

	OE Goal #1 – Demonstrate excellence in faculty scholarship, achieving a minimum of two peer-reviewed publications and two peer-reviewed presentations collectively among faculty in the 2025-2026 academic year (aligns with strategic plan Goal 5A and Goal 5B). 

	Publication Record (CV’s)
	2 peer-reviewed 
	3 peer-reviewed publications 
	Exceeds expectation 

	Presentation Record (CV’s)
	2 peer-reviewed 
	4 peer-reviewed presentations 
	

	
	
	
	

	OE Goal #2 – Foster greater financial engagement of alumni with the College (aspirational goal of $2,500 per year; aligns with strategic plan Goal 4A). 

	Advancement Records
	Increase in giving of 5% or more between 2024-2025 and 2025-2026 
	2024/2025 - $815
2025/2026 - $950

17%
	Exceeds expectation 

	OE Goal #3 – Provide direct support for high school students interested in a career in the sport industry via no less than two outreach opportunities in the 2025-2026 academic year (aligns with strategic plan Goal 2A). 

	On-Campus Outreach Events
	1
	3
	Exceeds expectation


	Off-Campus Outreach Events
	1
	3
	

	Note: You may have more or fewer OEGs than listed above. This matrix does not require identification of direct or indirect measure.



Operational Effectiveness Goals Required Narrative: Close the loop and explain why you met, exceeded or did not meet any expectations. Explain why there was insufficient data (if applicable). Discuss what you may do differently next year or any corrective action you will take.

As is evident in the strategic plan, there are many strategic goals for the sport management and sport media academic unit. These OEG’s were chosen because they underlie several key processes for the program, including 1) faculty relevancy (via scholarship); 2) financial sufficiency and professional (alumni) engagement (to do the high-impact excellence in education desired by the academic unit), and 3) enrollment growth via structured opportunities for more interaction with K-12 students. All three OEG’s were exceeded due to the collaboration of the faculty. The faculty will continue these thoughtful, collaborative efforts (e.g., discussing ideas for new opportunities, taking turns with course releases for research, creating synergy in alumni outreach for giving) to continue building on this year’s excellent progress, next year and beyond. 
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PROGRAM INFORMATION PROFILE
This profile offers information about the performance of a program in the context of its basic purpose and key features.
Name of Institution
Institution: York College of Pennsylvania 
Program Accreditor: COSMA							
Institutional Accreditor: Middle State Commission on Higher Education					
Date of Next Comprehensive Program Accreditation Review: Fall 2026					
Date of Next Comprehensive Institutional Accreditation Review: 2031					
To learn more about the accredited status of the program, click here: https://www.ycp.edu/about/accreditations and https://www.ycp.edu/academics/programs/sport-management
Program Context and Mission 
Sport Management Program Mission: To provide students with a positive environment, rich in academic and practical experiences, oriented toward developing comprehensive professional and technical skills that are applicable to the diverse career opportunities in the sport industry. 
Program Goals: 
Students will…
· Apply current knowledge and practices to generate revenue within the sport industry. 
· Explain contemporary issues in sport management and craft best practice responses in an ethical manner.
· Demonstrate a working knowledge of finance to contribute to fiscally responsible sport organizations.
· Apply evidence-based management practices to foster safe and productive sport organizations.
· Exhibit proficiency in the skills of communication within the context of the sport management discipline.
· Exhibit proficiency in synthesizing cross-disciplinary knowledge so as to develop supported recommendations within the context of the sport management discipline.
· Develop knowledge and skill in key career and professional development competencies for the sport management field.

Sport Media Program Mission: The mission of the York College Sport Media major is to provide students with a positive environment, rich in academic and practical experiences, oriented toward developing
comprehensive professional and technical skills that are applicable to the diverse career
opportunities in the sport communication field.

Program Goals: 
Students will…

· Demonstrate a working knowledge of business applications for the sport industry in a communication context. 
· Demonstrate an ability to communicate pertinent details from a sporting event.
· Demonstrate the ability to comprehensively plan a social media strategy based on relevant data. 
· Apply evidence-based management practices to foster safe and productive sport organizations.
· Exhibit proficiency in written communication within the context of the sport industry.
· Exhibit proficiency in verbal communication within the context of the sport industry.
· Exhibit proficiency in visual communication within the context of the sport industry.
· Demonstrate knowledge of career competencies for the sport media field. 

Brief Description of Student Population: York College students are a diverse and academically accomplished group who join the campus community mostly from the surrounding region, but who represent geographies from across the United States and internationally. The top selected majors for the incoming class of 2025 were nursing, psychology, sport management, mechanical engineering and criminal justice. Approximately 29% of students across campus belong to underrepresented populations, and a substantial number of students identify as “first-generation college students.” 
Admissions Requirements: https://catalog.ycp.edu/content.php?catoid=59&navoid=2944
Indicators of Effectiveness with Undergraduates As Determined by the Program
1. Graduation 
Year:  	# of Graduates: 			Graduation Rate: 		 
For the Fall 2021 Cohort, 16 students out of 34 students majoring in Sport Management graduated in the same major in 4 years. The 4-year graduation rate for the Fall 2021 cohort is 47.1% (16/34). Note: This only includes students whose initial major and degree major are the same. If a student changed out of the initial major, even though they were still enrolled in YCP and got a degree in a different major, this student is not included in the calculation.

For the Fall 2021 Cohort, 5 students out of 9 students majoring in Sport Media graduated in a Sport Media major in 4 years. The 4-year graduation rate for the Fall 2021 cohort is 55.6% (5/9). Note: This only includes students whose initial major and degree major are the same. If a student changed out of the initial major, even though they were still enrolled in YCP and got a degree in a different major, this student is not included in the calculation.  
2. Average Time to Certificate or Degree 
4-Year Degree: 4 years 
3. Annual Transfer Activity 
In Fall 2025, among the 35 New, First Time and Transfer incoming cohort for Sport Management, 4 were transfer students coming to YCP. The transfer rate for this group is 11.4% (4/35).

In Fall 2025, among the 8 New, First Time and Transfer incoming cohort for Sport Media, 2 were transfer students coming to YCP. The transfer rate for this group is 25% (2/8).


									

	
Appendix – Revision Table of Implementation of Feedback from 2024-2025 Annual Report 

	Comment from Reviewers 
(Heather Alderman and Cindy Willming)
	Response from York College of Pennsylvania

	Dr. Sauder is now Dean and is teaching fewer classes. Adjuncts have been hired to fill the gap. How is this related to the Note from the last Reaffirmation to ask the College to hire another FTE faculty member and the response about needing certain program enrollment numbers? A new position was approved for 2025-2026 that is “rooted in the sport management program to close any gaps.” Please provide this individual’s CV.
	At the time of the last Reaffirmation, the enrollment combined in the sport management and sport media programs was approximately 140 students. At this time, the enrollment is approximately 125 students. York College of Pennsylvania is doing quite well comparatively with respect to enrollment and finances, but the demographics of the surrounding region are such that there is a dearth of college-aged students. Therefore, there has been no new FTE faculty hire forthcoming. 

However, at the time of the last Reaffirmation, there were four full-time faculty in the program (Grove – Klinedinst – Mudrick – Sauder). There are currently four full-time faculty in the program (Cho – Grove – Hamdan – Mudrick). 

As noted in the 2021-2022 annual report, the program identified that a goal of 160 students would be necessary to seek another tenure track faculty line. Despite excellent efforts by the program and the College’s Enrollment personnel, that goal has not been met. Thus, no additional FTE has been forthcoming. 

However, given that enrollment has actually decreased since the last Reaffirmation, one might see the maintenance of four faculty positions to be appropriate from a workload perspective. 

Dr. Hamdan’s CV is included with all SPM faculty in the forthcoming self-study materials. 

	When using the exit survey, indicate which question(s) are being used to measure the SLO. (This comment was made a number of times in the feedback.) 
	This has been done. Please see the Student Learning Outcomes Matrices above. 

	We also noticed significantly fewer students being observed than last year - what is this due to? Did you include data from both semesters in 2024-25? 
	We have done a great deal to increase response rates over time. This year’s response rate is solid. Yes, we include all semesters in an academic year in our data from the exit surveys. 

	Use the same categories used in the rubric in your benchmarks so the language matches.
	We do this. Thank you for the reminder. 

	SLO 1 – Demonstrate the ability to “apply current knowledge and practices to generate revenue within the sport industry.” Feedback: The SLO references generating revenue while Measure 1 measures the sales process.
	We changed the wording of the outcome according to this feedback. Thank you. However, we view sales as a key element to revenue generation and thus appropriate to leave that piece “as is.” 

	SLO 3 – Demonstrate a working knowledge of accounting, economics and finance to contribute to fiscally responsible sport organizations. Feedback: It is not clear how measurements 1 and 2 measure all three areas outlined in the SLO.
	We have adjusted the language to focus only on finance. Thank you for the suggestion. 

	SLO 7 - Develop knowledge and skill in key career and professional development competencies for the sport management field. Feedback: Consider the addition of a third indirect measure - the panel interview reflection paper (as mentioned in the notes.)
	Thank you for this suggestion. The panel interview relies on feedback from peers. Thus, we appreciate the notion of using a student’s reflection from the interview as an indirect measure, but if we did that, we’d likely want the original feedback to come from individuals with a bit more expertise. This is an excellent process-oriented assignment, but we don’t believe we can elevate it to the level of program assessment data in its current configuration. 

	As you prepare for Reaffirmation, align your OEGs with any/all academic-unit level strategic goals. You will see this connection emphasized in the Accreditation Principles manual. Ensure the goals are measurable and include metrics that measure the goals. The point of having these goals and collecting data is to improve the program and to work toward/achieve milestones. Use them to help you!
	Thank you for this feedback. We have worked very hard to do so in this year’s annual report. Dr. Molly Hayes Sauder also met with Ms. Heather Alderman to discuss further as this seemed to be a key area of the annual reports that needed adjusted moving forward. We are grateful to Ms. Alderman for the assistance. 

	OEG1 - The goal does not provide a baseline of the number of students enrolled and the data, again, is difficult to understand with the goal phrased as “optimizing” enrollment without knowing how many students are enrolled. Consider other measurement tools that are directly related to enrollment. It is not clear how holding a community event leads to increased enrollment.
	While enrollment is not included as an OEG in this year’s submission, the spirit of this comment was applied in that the OEG’s directly link to the program’s strategic plan. For example, community event-related language was replaced with this: “Provide direct support for high school students interested in a career in the sport industry via no less than two outreach opportunities in the 2025-2026 academic year (aligns with strategic plan Goal 2A).” This not only is clearly linked to the strategic plan, but also makes the connection between holding such events and enhancing visibility  of the program for student who want to study sport management or media (i.e., these are designed to create more awareness that yields enrollment). 

	The second “measure” is actually a goal - by what methods do you “optimize program retention?” Those would be your measurement tools.
	Thank you for the feedback. We believe we have cleaned up many of these issues and created more specificity throughout. 

	OEG 2: Disseminate Scholarship - This goal should be improved or removed if not tied to strategic goals.
	This is linked to strategic goals, and it has been reworked substantially in this year’s annual report. 

	OEG 3: What does “contribute to community mean” specifically for sport management/sport media students? This goal should be reworded to be directly linked to a strategic goal.
	Again, our thanks. The OEG’s are reworked entirely. 

	As referenced in previous Annual Reports, has an Experiential Coordinator been hired or assigned?
	The answer to this is much the same as the question of a fifth faculty member. Enrollment has decreased and since the last Reaffirmation, and two major fiscal challenges have occurred: 1) the COVID-19 pandemic; and 2) a substantial budget deficit in fiscal year 2023-2024 (not to be alarmed though, swift action was taken on the deficit and the most recent bond rating for the institution was an excellent A-). In the midst of all of this, the position has not come to fruition. However, it is still a goal that is discussed when appropriate with the senior administration and it is hoped that perhaps support in this matter can be offered to the Graham School of Business overall in the future. A position for the whole Graham School would be a more conservative investment of resources by the institution, but still benefit the sport management and sport media programs.  
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